
Teaching for Creativity & Civic Capacities
Imaginative agency and preparing for an unknown future 

Cindy Meyers Foley, Executive Deputy Director, Learning and Experience; Columbus Museum of Art 
Jennifer Lehe, Manager of Strategic Partnerships; Columbus Museum of Art

Jennings Educator Institute 2019

(left to right) Playing with materials to make a superhero mask; teachers looking closely and reasoning with evidence, middle schoolers examining 
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Charting our Journeys (so far)

Julie Mehretu, Grey Area, 2010

Where were you 
at the start of this 

journey?

What’s something 
that has 

challenged you?

What’s something 
that has inspired 

you?

Where do you 
hope you’re 

going?



Synthesize & Communicate

Julie Mehretu, Grey Area, 2010

Where were you 
at the start of this 

journey?

What’s something 
that has 

challenged you?

What’s something 
that has inspired 

you?

Where do you 
hope you’re 

going?

Find a (New) Friend

- What’s your headline and why?



Hi, I’m Jen. Hi, I’m Cindy.



Our Throughline Questions

What does creativity look like, feel like, and sound like in a range of K-12 contexts?

What are the dispositions of creativity, as modeled in the practice of artists, but applicable across disciplines?

What are the conditions in which creativity thrives, and how can we nurture them?

How does the creative process support civic and social well-being, and what does it look like to cultivate 

creative & civic capacities in mutually-beneficial ways?



Some of our Favorite Thought Partners

Our visitors

What kinds of 
thinking can happen 

with and through 
art?

What’s worth understanding 
today and tomorrow?

What does learning look like?
How and where does learning 

thrive?

What can happen when we 
co-investigate around big 
questions of purposeful 

teaching, balancing “what if” 
with “what’s my reality 

today”?
Teachers!

Project Zero at Harvard Graduate 
School of Education



Today’s Learning Goals

Contrast traditional modes of “content delivery” v. thinking dispositions our learners need 
now and into the future

Understand creativity as a process involving imagination, critical thinking, and the creation 
of new ideas of value

Better recognize dispositions of creativity and become more critically curious about the 
conditions in which creativity thrives
See ourselves as leaders for creativity



Strategies for this Investigation

We will:

Practice and reflect on creativity
Explore artists as models of imagination, critical 

thinking, and socially-relevant engagement
Build our collective knowledge using targeted thinking 

routines
Luxuriate in 

‘possibility thinking’



A Guiding Belief about Teacher Professional Development

The quality of our students’ learning and discovery depends on 
the depth, quality, and openness of our own learning and 

discovery

Some protocols to 
“try Monday”

…applied to building 
shared 

understandings

Some case studies 
from different 

contexts
…to inspire our 

imaginations



Strategies for this Investigation

We will:

Practice and reflect on creativity
Explore artists as models of imagination, critical 

thinking, and socially-relevant engagement
Build our collective knowledge using targeted thinking 

routines
Luxuriate in 

‘possibility thinking’



Creativity Alarm Clock

Envision and create a device that 
everyone will have in the future, 

but that no one has now.



Creativity Alarm Clock

Why did we do this?



How do we prepare our learners for the lives they are likely to 
lead?

What’s conventionally taught may not develop 
the kinds of citizens, workers, and family and 

community members we want and need.

Such a reimagining of education is something 
we desperately need to address the lives that 

today’s learners are likely to live in our dizzyingly 
complex contemporary society

– David Perkins, Futurewise, p 3, 5

What could this 
reimagination

look like?



Museum as Case Study



Schools and Museums aren’t that different…

Because of our focus on CONTENT



Columbus Museum of Art Chase Center for Creativity



What did we learn opening a 

Center for Creativity?



What is the #1 myth of Creativity?
Creativity Comes From Creative Types 
(Fast Company, 6 myths of Creativity, 2007)



What do creative people have to say about this?

Every child is an artist. The problem is how to remain an 
artist once we grow up. Pablo Picasso

You can’t use up creativity. The more you use, 
the more you have. Maya Angelou



XArt Skill = Creativity



National Medal for 

Museum and Library Service

Painting is a nail to which 

I fasten my ideas. George Braque



Question:
• Our Museum created a Center for Creativity

• Could a school do it too? 

• What does it take for schools to become Centers for 

Creativity?





Play as Process

Tolerance for 
Ambiguity

Reflection and 
Revision 

Curiosity

Imagination 
and Idea 

Generation

Experimental 
Execution

Valuing Influence 
and 

Collaboration

Questioning 
over 

Answering

Persistence 
through 
Failure

Think Like an Artist - Behaviors



Google 

Children and 

Creativity



M
aking C

reativity V
isible



Tolerance for ambiguity

ASSSIGNMENT:

At your table, using whatever is available to you, create a representation of “Metaphor”

Did a surge of panic strike?

Creativity is not easy and 

often beginning a creative project can be downright immobilizing

Artists constantly engage in not-knowing and therefore develop a 

high tolerance and may even embrace ambiguity

Turn-and-Talk:
How was this 

different from our 
earlier creativity 

challenge?



Bonus Myth: 
Creativity thrives when there are no parametersX

intentional

What kind of thinking is 
most important to foster 

with this experience?

What parameters will 
enable learners to use 

their cognitive energies 
there?

Where, then, is it most 
valuable for them to focus 

their cognitive 
energies/creativity?



Play as Process

Tolerance for 
Ambiguity

Reflection and 
Revision 

Curiosity

Imagination 
and Idea 

Generation

Experimental 
Execution

Valuing Influence 
and 

Collaboration

Questioning 
over 

Answering

Persistence 
through 
Failure

Think Like an Artist - Behaviors

The ability to dwell in 
ambiguity threads through 
all the other dispositions.

Ambiguity is 
challenging for all of 

us…

…and it is a given in 
life.

How do we support 
ourselves and our 
learners to better 

navigate ambiguity?



Digging In | Chalk Talk
Chalk Talk is SILENT.

1) Process 30 sec silent, individual processing time in response to the prompt: 
When have you experienced ambiguity that felt overwhelming?

What supports YOU to face uncertainty?



Digging In | Chalk Talk
Chalk Talk is SILENT.

1) Process 30 sec silent, individual processing time in response to a prompt.

2) Share 3 min to write your thoughts on the shared paper, in response to these questions:

What is it that makes it hard for all of us (teachers, learners, others in the system) to 
navigate ambiguity? 

How might we support ourselves and our students in the discomfort that comes with 
ambiguity? 

Share insights, puzzles, wonderings, what ifs. Feel free to annotate the question, but 
Do not yet respond to others’ contributions.



Digging In | Chalk Talk
Chalk Talk is SILENT.

1) Process 30 sec silent, individual processing time in response to a prompt.

2) Share 3 min to write your thoughts on the shared paper, in response to these questions:
What is it that makes it hard for all of us (teachers, learners, etc) to navigate ambiguity? 

How might we support ourselves and our students in the discomfort that comes with 
ambiguity? 

Respond with insights, puzzles, wonderings, what ifs. Feel free to annotate the question, but 
do not yet respond to others’ contributions.

3) Respond & Extend 5 min to read and respond to the contributions of others. Practice “yes, 
and” rather than “but.” Use arrows to connect ideas, and feel free to underline and 

otherwise annotate. 



The Failure Bow https://www.youtube.com/watch?v=MfnonIpIYMA

https://www.youtube.com/watch?v=MfnonIpIYMA
https://www.youtube.com/watch?v=MfnonIpIYMA


Check out the blog
Patrick Callicotte

http://chapmanart.blogspot.com/
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(left to right) Playing with materials to make a superhero mask; teachers looking closely and reasoning with evidence, middle schoolers examining 
a CMA work to explore the power of storytelling, prototyping a light fixture to illuminate a social issue



Part 2

@cindymfoley



What does it mean to Think Like an Artist?

Thinking Like an Artist: CMA values the role artists 
play in society to imaging, question, connect and 
explore. We believe that it is our responsibility to foster 
these attributes within our community and nurture 
individuals that think like artists.



Play as Process

Tolerance for 
Ambiguity

Reflection and 
Revision 

Curiosity

Imagination 
and Idea 

Generation

Experimental 
Execution

Valuing Influence 
and 

Collaboration

Questioning 
over 

Answering

Persistence 
through 
Failure

Think Like an Artist - Behaviors



When you think of civic engagement…what comes to mind?



When you think of civic engagement…what comes to mind?

Joaquin Oliver 

Emory Douglas



cre·a·tiv·i·ty \ˌkrē-(ˌ)ā-ˈti-və-tē

The process of using imagination and critical 
thinking to generate new ideas that have value

Remember Maddy? 
Our collaborations with 
teachers and learners 

pushed us to a new set 
of wonderings about 

creativity…



“Artists are the real architects of change, not the 

political legislators who implement change after 

the fact.”

William S. Burroughs

What do experiences with art and the 

creative process have to do with civic and 

social well-being, in schools and beyond?



Art and Social Engagement

• Stay Curious

• Look Slowly & Resist Assumptions

• Listen and Think with Others

• Embrace Uncertainty & Vulnerability





I became “keenly aware of the signifiers of power, the implications of the traditional 
portrait, which are about privilege, power, elitism” - Kehinde Wiley



Oliver Herring’s    

TASK



How is the caste system of Ancient 

India like the class system of the 

USA? How is it different?

How is it like the class system in 

middle school?
- Pam Sexton, Teaching for Creativity 

class of 2014



Art and Social Engagement

• Stay Curious

• Look Slowly & Resist Assumptions

• Listen and Think with Others

• Embrace Uncertainty & Vulnerability



Tim Reitenbach, CMA Connector Series



Help Create a Protest







Art and Social Engagement
Stay Curious

Look Slowly and Resist Assumptions

Listen and Think with Others

Embrace Uncertainty and Vulnerability



Connect | Extend | Challenge

What is something you have heard so far today that 
CONNECTS with your current practice?

What new ideas have EXTENDED your thinking about your 
practice?

What is something that CHALLENGES your thinking about 
teaching and learning?



Connect | Extend | Challenge | Pursue
What is something you have heard so far today that CONNECTS with your 

current practice?

What new ideas have EXTENDED your thinking about your practice?

What is something that CHALLENGES your thinking about teaching and 
learning?

What’s one idea you want to PURSUE between now and 
winter break?

What’s one wondering you want to explore between now 
and June?



Microlab

● Groups of 3 

● Decide person 1…2…and 3.

● 2 min to silently process (e.g. free 

write)

● Person 1 = 2 min. to talk 

30 sec. of silence

● Person 2 = 2 min. to talk

30 sec. of silence

● Person 3 = 2 min. to talk

30 sec. of silence

● 5 min. free for all!!!

You should each have a sheet with three 
quotations – one each from three of our 
pre-reading/viewing recommendations.

Read the quotations and select one that 
speaks to you, that you’d like to discuss 

in your triad.

Each member may choose a different 
quotation. It is also fine if multiple 

members of the triad choose the same 
quotation. 



Civic Dialog

Equality
Everyone has a seat at the 

table.
Everyone has something to say.

Attention to What Matters
This is a matter of 

consequence.
We will give it due attention.

Reciprocity
As we give to others through 

participation, we take 
something away as well.

There is constant give-and-take.

Critically Examine 
Viewpoints

“Where does this viewpoint 
come from?”

Probing how identity and 
experience inform perspectives.



A Note on Thinking Routines…

When you hear “routine” think 
not only of habits but of 

intentionality

Don’t ask “what routine 
should I use,” ask “what 

kind of thinking do I 
want to foster?”



Leading for Creativity
Imaginative agency and preparing for an unknown future 

Cindy Meyers Foley, Executive Deputy Director, Learning and Experience; Columbus Museum of Art 
Jennifer Lehe, Manager of Strategic Partnerships; Columbus Museum of Art

Jennings Educator Institute 2019

(left to right) Playing with materials to make a superhero mask; teachers looking closely and reasoning with evidence, middle schoolers examining 
a CMA work to explore the power of storytelling, prototyping a light fixture to illuminate a social issue



Part 3



So what do we know 

about creativity 

and leadership?



David Perkins, Project Zero, Harvard Graduate School of Education

3 Leaders for Creative Change

•Visionary

•Political

•Practical



1.Modeling what You Value

2.Tolerance with Ambiguity

3.Championing Influence 

and Collaboration

Leadership Specific Behaviors



Modeling what you Value

*Practitioner



Meet Emily…



https://www.youtube.com/watch?v=YQTFAMTpVqU

https://www.youtube.com/watch?v=YQTFAMTpVqU


Tolerance for Ambiguity

*Political



Stealing ideas…

Imagine more than Dots



Worthington Change Agents



Imagine more…





Worthington Change Agents



*Visionary

Championing Influence 

and Collaboration



Present to 

School Board

Emily Reiser,

Bexley City 

Schools



Shine a Light at the CMA Creativity Summit



Coming Full Circle



Bexley Creativity Week



The goal is 
students with 
lifelong creative 
dispositions.

It takes a 
village.

It also takes a 
leader.



The goal is 
students with 
lifelong creative 
dispositions.

It takes a 
village.

It also takes a 
leader.

http://makingcreativityvisible.edublogs.org/
Cindy Foley @cindymfoley
Cindy.Foley@cmaohio.org

Jen Lehe @RealJenLehe
Jennifer.Lehe@cmaohio.org

#teach4creativity
@columbusmuseum

Thank you, and onward we lead!

mailto:Cindy.Foley@cmaohio.org
mailto:Jennifer.Lehe@cmaohio.org

